Pecan Grove Fire Department



Business Meeting

April 4, 2017
I. Call to Order:  The meeting was called to order by Chief Woolley at 7:05.  
II. Prayer led by Larry Danna  
III. Pledge led by Chief Woolley.  
IV. Roll call: Joe Cartwright  

V. Minutes from last business meeting  
A. Motion by Dean Hamrick, seconded by Billy Hoft, to accept last month’s minutes; motion passed.  

VI. Financial Report 

A. Finances looking very good, but lots of bills to pay and expenses coming.  

B. $7,200 spent on E61 repairs.  

C. Reserve up.

D. Last year: $988K budget; next year, with Harvest Green: ~$1.3M.  
E. Question about “Fire fighter services” item @ $13K – for air packs.  

F. Harvest Green voting coming up.  

G. Chase Bank accounts now closed.  

H. Motion by Curtis Brown to accept finance report, seconded by James Bishop; motion passed.  

VII. Communications 
A. Looking to send 10 to Summer School at A&M.  

B. Glen Flora fire fighter still having problems (first noted in August & September 2016 business meetings).  
VIII. Unfinished business:  
A. Membership (Billy Hoft):
1. Jason Sweatt is still working on his Class B certification. 
2. Casey Urrich has completed Class B certification.  

3. Blake Thompson is waiting on National Registry.  

4. Billy Hoft made a motion, seconded by Dean Hamrick, that Casey Urrich be moved to full membership.  Motion passed.  
5. Chief Woolley has been working on SOG’s – membership implications.  

a) Members need to make at least 20% of calls per month; working shifts with crew acceptable, but members need to make calls.  

b) New SOG – captain &  asst. chief on call 3 shifts per month, or ride out one shift/month.  
B. Training: 
1. Chief Woolley reminded members that holding training when only three members show up is difficult, if not impossible.  Kevin Diehl led a brief discussion of Mayday policy.  

2. Upcoming training still to be determined.  

3. Kevin Diehl noted that duty crew is willing to offer training on any night – not just Tuesdays.  

4. There was a brief discussion of epinephrine injection from syringe, versus using an Epi-pen.  

5. TEEX at A&M is last full week of July.  

6. Next Tuesday – getting ready for golf tournament – at least part of training time.  

7. Water rescue class in June at Waterside.  

C. Equipment: (Curtis Brown)
1. Question about strobe on rear on one truck.  

2. E-62 has air suspension problems & air conditioner problems.  

3. Two saws on workbench – need repair?  Unknown problems.  

4. Need more 5” & 3” hose – some failed testing.  

5. Going to be getting pricing on more equipment.  

6. Reminder: trucks need to be cranked and run every day.  

7. Hose & ladders now all tested.  

8. Air packs will be tested 5/5; pumps later in July.  

9. Denise:  Car 61 shuts off; plan on using squad instead.  

10. Looking at buying new Tahoe, or getting surplus from county.  

D. P/R: 
1. Six P/R events between this weekend and the end of the month.  
2. Friday (4/7) event at Oakland Elem.  

3. 4/15 – two events: 

a) Bunny Hop @ Travis HS fun run – 7:30 – 10.  

b) Easter Egg Hunt @ Country Club  

4. 4/8 – 8am – Easter Egg Hunt @ park.  

5. 4/17 – Fireball Classic Golf Tournament – need everyone.  

6. 4/22 – 12-4pm Harvest Green – need engine and driver for PR event.  
7. 4/29 – Fluor event.  

E. Other old business: None reported  
IX. New business 
A. Changes in response district:  district now ends in front of Kroger – old area to Richmond FD.  
B. SOG’s getting posted.  

C. Bylaws being sent to state, for updating Articles of Confederation.  

D. Temporary change in getting supplies for EMS response; back to normal now.  

E. Blake Thompson suggested paper work class

X. Good of the Order –  None reported.  
XI. The meeting adjourned at 9:00 pm.  
PGFD MINUTES 040417

Page 2 of 2

